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Global Challenges
Key Challenges : HR
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4 Different Hats in Organizations
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HR Legacy / HR Evolution

" ANSUIINTNUYAAA (PA) : Personal Administration Wi Rules & Regulations

* A5IANNTUYAAR (PM) : Personal Management WU Participations

. miﬁmiw%'wmﬂmﬂﬂa (HRM) : Human Resource Management WU Resources Utilization

. m'ﬁu%minuwwé (HCM) : Human Capital Management 1tiu Values Added To Organization

Old HR Scope of Work & New 7 HR Dimensions
1. N1398NLLUY : Job Design
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* Job Analysis

" Job Description

* Job Specification
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3. N15UTSIUNANTNGY : Performance Management System
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AULANGNS PA waz PM

PA : Personal Administration PM : Personal Management
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4. Training & Development
Model madantunisimuiyaaing (10 : 20 : 70)
Education 10%
" Professional journals
" Conferences/seminars
" E-learning/Blended Learning
" Books

* Formal “Traning”

Relationships 20%
* Role models
* Coaching
* Ongoing 360 feedback
* Career Planning

* Mentoring




Experience 70%
" Cross-functional teamwork
* Start-up/shut-down assignments
" Job change/rotation
* Special projects/taskforces

* Development in role “on the job”

5. ANSWAILIDITN : Career Development
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7. Employee Engagement
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