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 SIA @$1eviusiing gn1sussq SDGs : Mt Innadugvindens HuiBalesuszning eusufiaveu
wazAuTmIlaluTENIne 4 Medu

- yarmedeny : Ans1an Wuilsewsu uazndndiliAanalnmsszauninennslusnig

« fneamiIn | MANMedILgNRIeenunaIEsIAu AN suTiTids e dug

- AnUselevi « Teifasugia deu wardandey HanFuUlsmvenAAdIugn1UTIaLt SDG

|
o

lhpgnedadiu

4 Ansuszend 4 nalnn1snseiu 4 n1mdu

CO-CREATION SDGs IMPACT
1. IMPACT MEASUREMENT& 2. RESOURCE 3, SOCIAL 4. JOINT IMPACT PARTNERSHIP
MANAGEMENT ECO-SYSTEM MOBILIZATION INNOVATION DRIVEN FOR THE GOALS

4 DAnsUs=gns (LIST) 4 nalnns=u (E: ENERBLER) 4 madou (S: SECTOR)

O e 1.mAsg/ Sg5amine [ 2 owinssomuougon |
(POLICY) (PIONEER)
I: INNOVATION

3. maduau LIST-ES IMPACT MODEL 2.mAenyu
3. dualusa:eoums
4.mamsing 4. iugIARSI0EDU
{PROMOTOR) ) [ASSURANCE)

i : msAnuuImMvmsUs:gndmsusadunadugnaua:arusmodoauiuds:nalng

LIST MODEL 4 4 3@ 20 avAUs:naumsUs:gndnisus:lidunadugnsdvnu

MERIT & MANDATE -8ASED REDEFINE PURPOSE

mmrmmanm STRATEGIC PLANNING & BUDGETING

mm LOCALIZATION MANAGEMENT & DECTSION MAKING ‘
PILOT TEAM & BLENDED COMPETENCY IMPROVEMENT & INNOVATION ‘
1 INNOVATION

REPORTING &COMMUNICATION ‘

Rmoosurm

LIST MODEL

MULTI-STAKEHOLDER ENGAGEMENT 5 SUSTAINABILITY I POLICY INTEGRATION IN PRACTICE I
RISK MITIGATION & MANAGEMENT |
SOCIAL EMPOWERMENT [l:'-'-‘

l IMPACT INVESTING & FUNDING
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' SOCIAL IMPACT 7

SIA Framework ‘
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ADIWIAINIEVOU AASANSzUSUNIS ANdudIuIWeaswwadunnsaany .

= ufrlbizaad = arnntudfiefio
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SROI Framework ‘

e = = = oy - - -
® Ornannisiaoonu SIA nonr)uan1sulauundadlﬂug‘runsouuuonﬁn'1sds:luuua

SROI lW’Ulﬁl.l ns=uosun1s VALUATION
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SROI 5 Keys:

1. VALUE PROPOSITION uazUszaunsainamnainyuussvegiiduladiude
2. fumn “gauen” Awdeans waglema wifiuanen Wi Usuuge

3. SROI fensaudsanuuImmsaniuaulisllnand “Ingussasdlasenis”
4. SROI fudlfin1sanu Usmsdnn1sminensedne “Auan” duszaniam

5. ASEUINNIT “Puti” B9 “Uanetin” Tun1sinasy UsHns 9Ans 57897 wagaene

v a ¥
NaNNIINE B AN WATNIDULUINI SROI

1. ffidulddrudsd ey (Involve stakeholders)

o o

- Wiladdiyrasnisri SROI tuiifidulddruds duiiiduimuauazlideyad fymasanszuiunis

o

2. Wilan1siasuudas (Understand what changes)

- famavan msau seinelaliiAauaglsifdla

3. AmuauazlvinualudsiidWalefiidldduids (Value the thingsthat matter)

- msdnduladendnasinsnennstumsaiiunuiisuidesiuaualaesuninatenvediidiuladiude

4. a0 (Only include what is material)

&

- nanmslunisivuaveulen nMsdtauedeyaiiivinianuingeiie danuddydnduiivaneiiay

v
o

JUFYTMUA

o v & a o & a &, vl P
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5. ithiauedayaivzagiowiuais (Do not over-claim)

- SROI fiuszuaunmsusunamsinlide iouanz@iinnuass 9




6. WidlaUatuedoya (Be transparent)

- digusfinvenseuLwIAn 3 in Teya uazdefinnsansaennszuums
7. n51980UNaN1TIA (Verify the result)

- ilensavaeuanugniaazifusssuestoya

8. 1hlugnseiiunis (Be Responsive)

- agvipuuwImenslimenuilugnistundeu verewa

sUKUUURY SROI (Forms & Types)

- nsTaiiesring ude nmstalumbeiame lassmsiane

« Uszunaunisal (Forecast)

- It predicts how much social value will be created if the activities meet their intended
outcomes

« This type of SROI helps in strategic planning and design of the social project. It
assesses to what extent impact is realized or changes need to occur in the Business
Plan.

- Sausziiiunaiiintu (Evaluative)

« It is conducted retrospectively and based on actual outcomes that have already taken
place

« This type of SROI works backward of the project. Some data may not be available and
difficult to validate.

Theory of Change ‘
Getting to a shared understanding v

» |2 W | @

* Inputs - * Outputs - * Outcomes - * Value - * Impact -
financial and summary of aspects of relative amount of
non-financial activity in wellbeing that importance of changes to
resources numbers can change for different outcomes
required for people as a changes caused by us

activities result of an

activity
SOCIAL 'ALUE
THAILAND
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1. Jaymerlsiisdosnisudle Anssudueaeylsiisdnhazusledagmmiuld
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5. Tasluauliifeya 1desmsanuuduglusyaula

6. ndayail.inazenlivierls SO WHAT? dndula vherls / Tasluausindula
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6. 1¢u SROI
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eoniiuu IMPACT PATHWAY ‘
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EXERCISE 1dunwgwans:nuvevlasunis (IMPACT PATHWAY) ‘
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[31. 1) Samioyguyuiiunueding
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Outcome Impact Target / Valuation % Impact ‘
/indicator Reference dsziluyadn | Adjustment
#svaunisulizuulas | YO /Y1
#éwnugladuns

wnuuilas

KEY TAKEAWAYS
« NMsivuRRalAdIds AITREALANTEUIUNITRRNWUY
1 1 val | Y1 a Y dl d‘ ! U
- wingngudiidruladiuds Tasunsieundasiuanaiaiu
« AN3AMUA Profile / Segmentation Midatau viliuimsanudss wazUszdndualunisasng Impact 16l

- Wunszviunsrelilos wazaunsa Adjust Ialuseuinendulasanis

3¢y INPUT - OUTPUT
INPUT ?

widedldesls anlastng lumsiliAsfanssuiudu aunsevtiaiafidnun Aaduyadsiile

OUTPUT ?
Nﬁi’lm%ﬁﬂ%mm%@Qﬁﬁlﬂiiuﬁﬁﬂ%mﬂugﬂﬁiiw (A9 / 578STK)
eoniuu IMPACT PATHWAY ‘
sunu/ asuiionssu/ nasiaeunday
néwenns wavwARATY ARavu#1 e
Aunu/ asuUnonssu/ naswasunay
n$wenns wavwARaTY AAvU#2 Ussiliugaria
sunu/ miswaeundag
nswens wavwARATY AAATU#3 R

T sou yarims
nswemns (A) lh*lfl)




3. unonaou
POSITIVE

28—

UNINTENDED INTENDED

Iumwnranist 4
@ 0

NEGATIVE

k L&

2. duAu 1. IFISUYNO

OUTPUT vs OUTCOME

A S
*  DuwadwsilugUsssy dunaite *  dedimsinmuding

*  dauounuRinsounonssy *  “mswasunas” fa:fouts:Tusunlasu

*  dldgwhinevu ndowaideniinavusio stakeholders

*  dwoundilumslAusnis *  Outcome awnsnifiavuléifiunn

*  wUsunilumsativayu stakeholder I3 ngudiue:a input, activity

*  UsirusulngunlsEuan 1S output

*  Usunudhdeiansilasumsindn *  emlumsdanaduniatu su loide Aauas
Axwige Axwiduag AowAY 1Busiu

2811 OUTCOME l@agnsls

i - | p | p— - P
Vv nasilasgundav N 9199: NAVU 9INWaAaWSNINSSUVOUIST

1. ldnuon s1
2. s:ymsasundavhoroiavu el &
Aaule idule Auuon fvau

U
-

WEounlay | WAeunUas | WaBunJay

s:o:du s:gznaw S:9:910

.

*** ASOVAOUNU Wand ***
1. WELL DEFINE OUTCOME
nmiss:y/agunlavwasionuniwisaveuwand. Taowawizozou lindramiuld
2. MATERIAL OUTCOME
=t = - - = . — - .
k mswagunavduingavevniuwanisani na:onawdiArymowand.




HoulgnowduwusvounisiJagunad (COO: Chain of Outcomes) -

- | . - 4

Asule lisule Auuon fvau

Material \
~ Outcomes 4

fianowwawele

1Oudodhrydindu

V1 - ISWouUSIS
Sanisdud

nisiagunJaviipowadraryinidune=uwads:idusanniu

KEY TAKEAWAYS

- M3fimuA OUTCOME 1a1nnisuane fugiiduladiude

 usagnguiiidanlddnde Tisunsiasundasiiunneiy

« Wlnandy OUTPUT

« lalunu Chain of Events LﬁaL‘z’J’ﬂamsLﬂﬁauLLUaaViaflmsﬂsqué’ﬂ}’ﬂLauLLaszlugUﬁsiu
« Inaneftaztulaiufls mswAsuiasiiinduuasdstu

 usilsilnauiuly uazasoiAuld 1wy prway A MTIRTA

- Qualitative Data Fae151/mund1 MIiAsLUadlv 1Aeades (Relevance)

« Quantitative Data 8151 vuad1 Msidsundasivu ddey (Significance)




Indicators fieaxls ?

- Asftuanl 15134 mswAsuutasiu iintusd deu uae v Sawfansau f9alasans vendiosls
Waguulas

« il saansanuUnansUasuadldinazinluuimnalle uazsihlisuiug vienguilay

Waunlel (Quantify Outcome)

Stakehoider ____|Outoome(e) ______|indlostors _______
wnanvwdupaiuiu ammmnmm:auln mshsummun‘w.mmgﬂu

ogivluANa:inaw AMPLIIIULINGT 6 1Bouvull
soiliov * srewiuwandwwuwelelunis
nawau
el

¢ anu=nnisnunavu

"AguA1" vanetls danduselevivtediyaias

"IAAN" YINYEN ANYBIEIYRY, IANYDIAIVRS

Exercise your Value Map!
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Checklist n15n539Us8LiulATINs

nénms 1 : msldousouvevyUdoulside (Involve Stakeholder)

*  msAmidennauwldoulaide 3. i nlAddiiagvaslasems (Stakehoider)

*  nisbdousouvevdidoulaidelunisninuanas
wWasunlay (18uArunw - Qualitative)

*  nisbdousouvevyidoulaidelunisUsuwaaws
(Attribution, Drop-off, Deadweight,
Displacement)

*  ns:vounissounuwDdoulaideluouinn

*  niwsouveunisUdnausveyasirgviunlsnanviiv
Hannas na:veyanAsunou INUI:aU IFEIWO
doAndoununannisve 1 (N1sUdousouvevyidou
TAide)

A
nénns 2 : AowdarulumsivaeurJaviliiavu (Understand what changes)

i voulvanisuUs:iou 2. sovwnrvsdulasans

*  ns:usunIsNIMUAWAAUNNS (Outcomes)
* Aovwduysniveyavevwadunns
(Outcomes)

- - o
- NISNMHUARNDBOA

. nisUs:idudadiuounasidasundav
(Quantities)

*  powauysniveuveya

*  msUs:uumsnivSurunisiaeundag

*  niwsouveunisuuaueveyasieuuAla

3 - . =3 -
naavnunannas na:veyanasunou

IMU1EU IWEIWO donndovnunannisve

2 (Aowdareulunisideundavinavu)
nénn1s 3 : n1s:=Usaliuyaniecmui=du (Value the things that matter)
*  nmsUs:aduyaninswensiunisdanenssu (Inputs) ia:rnsds:iﬁuyan"maiunné'n':s:dé'uundau
(Outcomes)
*  nisAuon SRO!

. - - o - = - — -
- n1wsauvwn1su1lsuovoqa81w1uﬁ‘hlsmunann1s nazveyanasunou IMU=8U IWEIWo donnaod

4, nveequlunrakidsiniems tngut) s - miusanasnznysinia¥ e (Outcome and indicator)

+ Bmtmety e e
e a a1 79 Do s e s s e




HENMs 4 : @18an 1w (Only include what Is material)

*  msAaVY/ARoon nauwiidoulmidy

b sns‘nnn1wvoanas:d§'aundadua§uqn§'
(Outcomes)

s pswWasunaviineoveu

*  nawsouveunisuuaueveyasieuruila
naaufiondnnas na:veyanasunou Muazau
IWgUWo aonanaounUHANnIsVe 4 (a1,

nw)

AszUUNISANsInazUsEliuna SROI

2.1 ierifunaneusnadany (SROI)
2.1.1 mrwduthmoamsimssiuanouumamsiea (SRON

el uRRRDULTYN 1S al Aeturn on imestment : SRO0 uusdnivewn

R Tiamedfuy i@t

iladneriednend wddeiulmnenniennedy seens
Timsredfrls-vmmny (ProfitLoss Analysis - PLA) Bl Tmsesfyaransanuesyss Tum

PIRUARLUANISTL

e ]

Yes HNo
flaranathy | Yes (o Oulmseii ® illnsmaiiarodraauusd
satinauu o seafulasiens lufsipdmy

o dedrmamunsisld

wiealommsgmend

nanns 5 : mslunag1odviiunomesy (Do not over clalim)

*  Deadweight, Attribution, Displacement

» Drop off / Gain Up

*  Uedwaowidevbuq

*  nawsouveunisuaueveyasievaunlanany
funannas na:veyanasudou inuizau

IWeuwe donndevriunannisve 5 (mslunato

Tt matalites
2 teatayemasien |

e

rnénn1s 6 : nsilaweveyasa:=nowlusvld (Be Transparent)

*  powaeandeuveouveualusieviu

* nas3ias1:HAas1usaulno (Sensitivity
Analysis)

*  veyauUs:noun1se1du

*  nISnUNoUNISSIASHEA

*  msiUaweveya/nowlUsula

¢ Venustrdmsunisus:urrunisni

*  nawsouveunisunaueveyasiguunla
1aAURINaNNAs Na:veyannsuiou InUa=au
IWeuWe donndoununannasve 6 (n1sida

Voyana:znowlusvla)

7. aqUen wasdouruuus
W 11 s b Susesennan st (0K
> saramar mpnm
s o
r w1t
! . conn
w0 \ -
oy .
. <o




Hanms 7 : n1sasovdeuwanisus:ilu (Verlfy the result)

*  wodsulAlidelaousouluns:uoun1sweIsumsovdovwa

D . - - - . - ) - -
l'l1WSOUVQJD1SU1ISUDVOIJ8815’01“’-1‘,&'53\"1\”18nn‘lS nazveyanAsunNdu INUI:EU IWEIWO

doandoununannisve 7 (ni1smsovaouwanasus:idu)

SOCIAL ALUE
THanAND

Line Group FACEBOOK WEBSITE

“SVThailand" "https://socialvaluethailand.org/

I IMPACT
\ ACCELERATOR

SOCIAL VALUE
tvadasaudn OPEN IMPACT DATA (OID) IMPACT ACCELERATOR (IAC)
aunugus:iduyadInwavauTnu uwaawasuldawe Social Impact IwanuoSUUSHISTONS Social Impact udvavAns

wnasUsznauUNs eUsILLAY https://drive.google.com/drive/folders/1CORiH-
FOINuUR3dRryBSM3sXvukykB511
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